WORKSHOP PREP CHECKLIST

Seasoned trainers know that the best workshop material in the world will fall flat

if minor details aren’t attended to. The following checklist is provided to help you

think through all the details.

· Courageous Leadership Facilitator’s Guide

· One Courageous Leadership Participant Workbook for each participant

· One Courageous Leadership Profile (CLP) for each participant

· Online Courage Pre-Survey results (optional; see Appendix B)

· Human Survey questions (see Script in Module 5)

· One set of three buckets card sort cards (to copy for use with each group in your workshop; see Appendix C)

· Materials for Bandana Marbles (see Appendix F)

· Index cards

· Participant roster

· Pens or pencils

· Courageous Leadership PowerPoint (found on flash drive)

· Laptop

· LCD projector and screen

· One flip chart and easel for every five to seven participants

· Flip-chart markers 
· Masking tape or push pins

· A stopwatch or timer (to keep everyone on task!)

· Name tent cards

· One table on which to put all your materials

· One wastepaper basket

· Copies of The Three Buckets of Courage Wallet Card for each participant (optional)

· Copies of the Courageous Leadership Development Plan (optional)

· Copies of Courage Goes to Work for each participant (optional)
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